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Comprehensive 
Planning 101



What is a 
Comprehensive 
Plan?

 Vision: Shared vision for Woonsocket’s future 

 Roadmap: Guides how we get there together

 Enhancer: Makes the things we love about Woonsocket 
even better

 Fixer: Fix the things that need to be fixed

 Protector: Protect the things in Woonsocket that make 
it a great place to live, both for today’s residents and 
future generations



What is a 
Comprehensive 
Plan?

Tool to make decisions about . . .  

 Development: What it looks like and where it 
happens

 Environment and History: Protecting 
environmentally sensitive areas and historic sites

 Investments: Prioritizing investments in community 
services and infrastructure

 Community: Providing opportunities for all residents 
to have a voice

 Business: Better support local business development



Why should 
Woonsocket 
update its 
Comprehensive 
Plan?

 Preparation: Be proactive and prepare for the future

 Stewardship: Spend tax dollars efficiently and 
effectively

 Legacy: Make Woonsocket better and stronger for 
the next generation

 Policy & Regulation: Ensure City policies and 
regulations support the shared vision

 Funding: Support for grants, financing, and private 
investment



What goes into 
the making of a 
Comprehensive 
Plan?

 Existing Plans: Build on existing work and pull all 
our best ideas into one place

 Facts and Data: What do local demographics and 
statistics tell us?

 Needs and Desires: What do residents need and 
want to live a happy and full life?

Our most important task will be hearing from YOU and 
your neighbors!



What does a 
Comprehensive 
Plan cover?

Traditionally . . . 

 Community Services

 Housing

 Transportation

 Future Growth

 Natural Resources

 Historic Resources

 Economic Development

 Parks & Open Spaces



What does a 
Comprehensive 
Plan cover?

More recently . . . 

 Energy

 Climate Change

 Public Health/Food Access

 Governance

 Special Places

The City will look at all these things together to 
understand how everything affects everything else



What does a 
Comprehensive 
Plan cover?

Comprehensive plans are living documents that include:

 Vision: Where does Woonsocket want to be 20 years 
from now?

 Goals: What does Woonsocket look like when its 
Vision is achieved?

 Policies/Objectives: How doe we go about reaching 
our goals?

 Actions: Specific steps to implement the Plan



Examples of 
Comprehensive 
Plan Styles

Traditional – Text-
heavy report, very 
detailed

Semi-Traditional –
More focus on 
graphics and tighter 
text

“Magazine” style –
Greater emphasis on 
graphics and images, 
text kept to a 
minimum



What is the role 
of the Steering 
Committee?

 Provide Perspective: Ensure that a variety of stakeholders 
and residents in Woonsocket participate in the planning 
process

 Review: Baseline Report, Plan, and other documents

 Guide Public Outreach: What are the best ways to share 
information and hear what the community has to say?

 Guide Plan Format: Help us determine a format that 
everyone can understand and relate to

 Implementation: Help identify the actions the City needs to 
take to implement the plan

 Present: Support City staff in presenting a draft Plan to the 
Planning Board/City Council

 Network & Recruit: Make connections in the community so 
that more people take part in the process

 Advocate: For proactive planning across the City and for the 
groups you represent 



What is the role 
of City staff?

 Project Management: Make sure things run on budget, on time, 
and on scope

 Internal Communications: Manage communications between 
the consultant team and the Steering Committee

 Public Communications: Manage communications with the 
public

 Public Engagement: Manage logistics for public events, help 
with staffing

 Municipal Collaboration: Make sure we have all the information 
we need from City sources

 Finding Champions: Make sure that specific groups and people 
are committed to implementing the plan when it’s ready

 Present: Draft Plan to the Planning Board/City Council

 Implementation: Work with champions to make sure actions 
are completed



What is the role 
of the 
Consultant 
team?

 Serve: Help capture the needs and ideas of the community 
and translate that into a plan

 Research & Write: Compile data and research and prepare 
the Baseline Report, Comprehensive Plan, and 
Implementation Plan

 Listen & Learn: From the best experts on Woonsocket –
YOU! 

 Advise: On common pitfalls or mistakes that could occur if 
certain ideas are pursued

 Report: On successful practices in other communities that 
may be applicable to Woonsocket

 Provide Guidance: For ways to address the issues brought 
up by the community

 Provide Technical Expertise: On topics like transportation, 
economic development, housing, etc.



The Planning 
Process

Three Major Products

Baseline Report Comprehensive 
Plan

Implementation 
Plan

• Facts
• Data
• Demographics
• Statistics
• Inventories
• Trends

• Community 
Input

• What do the 
facts tell us?

• Vision
• Goals
• Objectives
• Actions

• Summary of all 
the Actions

• Time Frame
• Cost
• Who 

(specifically!) is 
responsible?



The Planning 
Process

Baseline Report
Consultant Team and Staff 

Interviews with +/- 25 
Woonsocket stakeholders

Next SC Meeting
Key messages and planning 
for the first round of public 

workshops

Monthly Meetings
What date, time, location 

work best?

Subcommittees
Will be created as needed

Process for the Steering Committee



“Messaging” 
the Plan

 Introduction of logo and project name

What key messages about the project 
should we be sharing with the public? What 
will get people interested and excited?

Next Steering Committee meeting will discuss 
key messaging in more detail as well as 

planning for the first round of public 
workshops.



Kickoff Survey

How should we spread the word about the Kickoff 
Survey to encourage responses from a 
representative pool of residents? 

Press Release

Master Outreach List (letters/e-mail)

Project Website - www.woonsocketplanning.com

Posters and Flyers

Social Media

We need YOU to help us reach as many 

people as possible!

http://www.woonsocketplanning.com/


Thank You!
Jeff C. Davis, AICP

Senior Planner
Horsley Witten Group, Inc.
jdavis@horsleywitten.com

401-272-1717 

mailto:jdavis@horsleywitten.com

