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Whatis a

Comprehensive
Plan?
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* Vision: Shared vision for Woonsocket's future
- Roadmap: Guides how we get there together

- Enhancer: Makes the things we love about Woonsocket

even better

* Fixer: Fix the things that need to be fixed

* Protector: Protect the things in Woonsocket that make

it a great place to live, both for today’s residents and
future generations
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Tool to make decisions about. ..

- Development: What it looks like and where it
happens

What is a - Env_lronment and ngtpry: Protectmg_ e
environmentally sensitive areas and historic sites

Comprehensive
Plan?

* Investments: Prioritizing investments in community
services and infrastructure

- Community: Providing opportunities for all residents
to have a voice

- Business: Better support local business development




Why should
Woonsocket

update its
Comprehensive
Plan?
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* Preparation: Be proactive and prepare for the future

- Stewardship: Spend tax dollars efficiently and

effectively

- Legacy: Make Woonsocket better and stronger for

the next generation

- Policy & Regulation: Ensure City policies and

regulations support the shared vision

* Funding: Support for grants, financing, and private

Investment
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* Existing Plans: Build on existing work and pull all
our best ideas into one place

- Facts and Data: What do local demographics and
statistics tell us?

What goes into
the making of a

: - Needs and Desires: What do residents need and
Comprehensive want to live a happy and full life?

Plan?

Our most important task will be hearing from YOU and
your neighbors!




What does a
Comprehensive

Plan cover?

Traditionally . . .

- Community Services
* Housing

- Transportation

* Future Growth

- Natural Resources

- Historic Resources

- Economic Development

®
- Parks & Open Spaces Q.
°

i




What does a * Energy

Comprehensive  Climate Change
Plan cover? * Public Health/Food Access

- Governance

More recently . .. - Special Places

The City will look at all these things together to
understand how everything affects everything else
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Comprehensive plans are living documents that include:

* Vision: Where does Woonsocket want to be 20 years
from now?

What does a

- Goals: What does Woonsocket look like when its
Vision is achieved?

Comprehensive
Plan cover?

- Policies/Objectives: How doe we go about reaching
our goals?

- Actions: Specific steps to implement the Plan




for i i it-oriented devel

H. pportuniti

I Recent years have seen mobility gains for those having disabilities, including improvements
in lkks and . To assure inui ibility impr . make
to have lized staff re bility for oversight of accessibility provisions,
and a single point of contact for those having accessibility concerns, rather than dispersal of
that responsibility among agencies as at present.

ESTABLISH CONTEXT-SENSITIVE DESIGN APPROACHES FOR TRANSPORTATION

Just as the above listed items are designed to gain greater transportation sensitivity in land use
an pment decisi king, those that i iately follow are designed to gain greater
sensitivity to community context, including land use and development, in transportation and
mobility decision-making.

A. Assure that the design of arterial roadway capacity improvements avoid to the extent feasible
the inducement of more auto traffic passing over Newton’s local streets. That is easy to
articulate as an intention, but requires sensitivity to local nuances of habits and contexts that
goes beyond that of the usual traffic engineering trip allocation models. That is one

Semi-Traditional —
More focus on
graphics and tighter
text

Future Land Use

The Future Lanc Use Pisn (Map 1) Bustrates
18ng use paterns for the Town of SArEwsDLry.
importent 1o uncerstand thet 2 is not 3 20ning mep.

i much Broscer 802 offers & framework for futare
zoning smenaments

Land Use Category Descriptions
Future Ianc use patiern: are depicted through lanc use
categories. The following descriptions offer the intent
o eacn 1303 uze category

Resdentol

Neary nait of the 1sna in Shrewsbury is categorizes
Residential These sress contain the Town's older
reignnormooss that have sccess to muncipel water
ard sewer service. Cluster of CORSENVEton sudTivision
cesgn 3 strongy encourages 1 sccommodste nd
protect the natural features of the 8nd, such 82

wetisncz, wildiife aress. snc open spsces, ircluging
farms anc feids

Lower Denciy Re:
Lower Density Resigentisl sreas are idenfes as sage-
“amily recentisl uses ot 8 lower Jensty then what £

typical in the Rez sentis ez gaations. These areasare

disperzes siong the outer perimeter of Town where
the lndzcape is moce sparely Ceveloped. Homesare
move likey t have wells for Grinking water and on-site
waztewater trestment zyzems than Cther aress of
. cluster cevelopment iz

220 strongly encouragec.

Higrer Denz#y Pezgental
Higner Density Resigential reprezents sreaz win
condom niums, townhouse, muTramily Gevelopments
20 spartment Buiigings. They are primariy %ound
nesr major rascways ke Wi Street. Rou
Rouze 140, 303 Route 20. Higher Sensity residenta
Gevelopments should be situated neer services, jods,
nd transpontation.

Commercio

Commercial aress sccommodste 8 range of commercial
uses and services. They are Clustered siong Route 3.
70 8 Route 20 8z well 32 the 250 interchange
Street. Estadishments in these sress serve

sot
80 tenc 2o be more suto-oriented, in that custo
resch them predominatery by car. Management of
drivewsyz and cr-site travel lanes shouid de considered

important reason for secking the creation of a transportation advisory group within Newton
which can provide such nuanced understanding to design considerations at regional and state
level, as suggested below.

B. Avoid increases in congestion on major roads so as to avoid displacement of through traffic
onto minor residential streets. Chiefly, that means fi g of intersection i
signage, signalization, parking controls, and other traffic engineering elements to enhance
overall capacity. Road widening should be considered only as a last resort

n

. To the extent feasible consistent with A and B above, minimize widening of existing roads
and addition of traffic signals in order to maintain an infrastructure consistent with the

existing character of Newton’s village centers and neighborhoods.
D. Where despite A, B and C above cut-through traffic still seriously impacts residential streets,

make wider usage of traffic calming devices as a means of slowing traffic and/or diverting its
path. Such practices as speed humps, traffic circles, center island narrowing, median
barriers, half-street closures, and forced tum islands are already in use in Newton. Many
other newer devices, such as raised crosswalks, are in use in nearby communities, but in this
City the use of calming techniques has been sparing. Requests for traffic calming efforts are
a common item docketed for action by the Aldermen. Support for traffic calming appenrs to
be strong among both residents and their officials. What is needed is a foeused effort (which
has begun) to clarify City policy, update ordinances as necessary, and to then move forward
on specific actions in a newly comprehensive way'”,

Centech Park North (former Alien Farm)

Comprehensive

16+ Shrewebury Mester Flon

1 See [successor o] CPAC memo “Traffic Calming Measures,” December 13, 2004

4 Transportation & Mobility November 19, 2007 Page 421

Plan Styles

‘xeter recognizes the importance of our local
history:

L ] | ]
Maintaining a detailed inventory of the buildings, monuments, and
Iraditional — Text- Martarings et ety f e s s
se inventories should be maintained in high quality database
h formats and integrated o GIS where possible.
eavy report, ve ry

Maintaining and providing easy access to the rich library of
historical accounts and summaries will keep these stories alive and
relevant in our community. Educating residents a tors about
our past instills appreciation and support for resource protection.

Supporting the integrity of local historic and cultural structures and

places requires technical and financial resources.

Coordinating th nd responsibilities of different historically
focused agencies will strengthen the ability of Exeter to steward

Exeter has a growing and vibrant arts scene with connections into the local
and regional artist community, local government, and academia. In local
government, Exeter maintains an Arts Committee, which s an all-volunteer

“Magazine" style — e , :
. S bl gebiprrmmbaibagiodl
Greater emphasis on s, [
by the to help promote the arts and artists

. - in the region. The is for and mounting
g ra p h I CS a n d I m a g eSI ;u‘ﬁu:;o:;sld}::smmhmoncrownHau.ndnsganemnd:mmrwn
text kept to a
minimum

media. A primary concern of the Association is life and to work with
a Scholarship Fund for the benefit of Seacoast local artists to develop
area high school seniors interested in the an environment that
further pursuit of art. Students present their supports their work.

portfolios for judging in April of each year, This includes visual
Another local resource is the Exeter Fine Crafts gallery, which opened for art, music, dance, and
business in October, 1966. This gallery focuses on eraft work unique to the Phillips Exeter Academy Is not only an poetry, among others.”

i rtant educational institution, but it also
region and includes furniture, glass work, jewelry, pottery, and more. The mpo ¥ s
gallery also offers work space and classes in studios within the same building. :‘“’;?;:‘d”"l‘ ‘"“"‘:;: onas opportunities | .Committee Website
At the reglonal leval, the Seacoast Artist Assodiation s a community of artists 107, > student body. “Arts at Exiter” provides




What is the role

of the Steering
Committee?

* Provide Perspective: Ensure that a variety of stakeholders

and residents in Woonsocket participate in the planning
process

* Review: Baseline Report, Plan, and other documents

* Guide Public Outreach: What are the best ways to share

information and hear what the community has to say?

* Guide Plan Format: Help us determine a format that

everyone can understand and relate to

- Implementation: Help identify the actions the City needs to

take to implement the plan

* Present: Support City staff in presenting a draft Plan to the

Planning Board/City Council

* Network & Recruit: Make connections in the community so

that more people take partin the process

- Advocate: For proactive planning across the City and for the

groups you represent



What is the role

of City staff?

° Project Management: Make sure things run on budget, on time,

and on scope

* Internal Communications: Manage communications between

the consultant team and the Steering Committee

* Public Communications: Manage communications with the

public

* Public Engagement: Manage logistics for public events, help

with staffing

* Municipal Collaboration: Make sure we have all the information

we need from City sources

* Finding Champions: Make sure that specific groups and people

are committed to implementing the plan when it's ready

* Present: Draft Plan to the Planning Board/City Council

* Implementation: Work with champions to make sure actions

are completed



What is the role
of the

Consultant
team?

- Serve: Help capture the needs and ideas of the community

and translate that into a plan

* Research & Write: Compile data and research and prepare

the Baseline Report, Comprehensive Plan, and
Implementation Plan

* Listen & Learn: From the best experts on Woonsocket —

YOU!

* Advise: On common pitfalls or mistakes that could occur if

certain ideas are pursued

* Report: On successful practices in other communities that

may be applicable to Woonsocket

* Provide Guidance: For ways to address the issues brought

up by the community

* Provide Technical Expertise: On topics like transportation,

economic development, housing, etc.



Three Major Products

Baseline Report  Comprehensive

Plan

Implementation
Plan

The Planning
Process



Process for the Steering Committee

Baseline Report

Consultant Team and Staff

Interviews with +/- 25
Woonsocket stakeholders

9o
N

Next SC Meeting

Key messages and planning
for the first round of public
workshops

Monthly Meetings

What date, time, location
work best?

v/

Subcommittees

Will be created as needed



* Introduction of logo and project name

- What key messages about the project
should we be sharing with the public? What
will get people interested and excited?

the Plan

Next Steering Committee meeting will discuss
key messaging in more detail as well as

k’[ planning for the first round of public
workshops.




How should we spread the word about the Kickoff
Survey to encourage responses from a
representative pool of residents?

* Press Release

Kickoff Survey * Master Outreach List (letters/e-mail)

* Project Website - www.woonsocketplanning.com
* Posters and Flyers

* Social Media

We need YOU to help us reach as many
people as possible!



http://www.woonsocketplanning.com/
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~ ThankYou! |

Jeff C. Davis, AICP
Senior Planner
Horsley Witten Group, Inc.
jdavis@horsleywitten.com
4,01-272-1717
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